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What Is The Open Bureau?

OpenBureau operates under the 

strong conviction that e ective 

government must be 

accountable to the public it 

serves.

OpenBureau is a strategic partnership of rayogram and New 

Amsterdam Ideas whose leadership has decades of 

experience deploying innovative creative and technology 

solutions.

Through strategic deployment of Open Source technologies, 

OpenBureau’s founders have helped clients such as:

 

The New York State Senate

The New York State Attorney General

The Public Advocate of the City of New York

New York City Dept. of Information Technology & Telecom (DoITT)

The New York Dept. of Transportation (DOT)

The Chicago Metropolitan Agency for Planning

and others to realize new internal operational e ciencies 

while better serving their constituents. 
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Our Expertise
OpenBureau provides government agencies with everything 
they need for successful project deployment. 

Our proactive project management and agile development 
process ensure delivery on time and on budget. 

We kick off each major project with a careful discovery 
process resulting in sound strategies for user experience, 
information architecture and database architecture, including 
a full evaluation of any relevant existing technologies already 
in use by our client. Our design process results in creative 
identity and user-interface design. Our production process 
encompasses content development, data evaluation / 
scrubbing / import, customization of open source content 
management and constituent management software. Our 
quality assurance process includes usability testing, training 
and documentation. Short and long-term post-launch 
support is available as needed, but our open-source tools 
and our collaborative process enable clients to become as 
self-sufficient as they wish. OpenBureau is about 
empowerment, not lock-in. 
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“...as we enjoy great advantages from the 
inventions of others, we should be glad of 
an opportunity to serve others by any 
invention of ours; and this we should do 
freely and generously.”

Benjamin Franklin,
The Pennsylvania Gazette, 1729

OpenBureau 
is about 
empowerment, 
not lock-in



Our Case Studies
OpenBureau takes on projects that will empower our clients, 
deepen our expertise and result in innovative, reusable, 
open source software solutions. We work with government 
agencies to realize their vision through strategic deployment 
of open source technologies. 
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The New York State Senate 
The New York State Senate’s “Open Senate” initiative is a 
series of award-winning technology solutions that seek to 
maximize the transparency and accessibility of legislative 
information for all New Yorkers, and provide new ways for 
citizens to participate in the legislative process. 

The problem
The New York State Senate’s 62 senate offices were relying 
on a 20 year-old Mainframe-computer based Constituent 
Relationship Management (CRM) system to manage 15 
million constituents.

The solution
OpenBureau founders created a modern, web-based 
constituent relationship management (CRM) system on the 
open-source Drupal and CiviCRM software platforms to 
replace the New York State Senate's 20 year-old mainframe-
computer based Constituent Relationship Management 
(CRM) system.

This CRM empowers senate staff to track registered voter’s 
complaints and comments delivered via phone, e-mail, Web 
forms and more. At the same time this information is 
consolidated into distinct constituent’s records, it is 
disseminated among the entire senate office’s staff for easier 
case management and quicker resolution of voter issues.

The reuse
The source code for this solution, branded Bluebird, has 
been made public and has already been reused by The 
Office of The Public Advocate of New York City.
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New York City Dept. of Information Technology & 
Telecom (DoITT)
New York City Dept. of Information Technology & Telecom 
(DoITT) works to establish a new open government 
paradigm and make customer-to-government interactions 
more transparent and accessible employing cutting-edge 
tools, partnerships, and innovations. 

The problem
Challenged by the difficulty of engaging individuals and 
small businesses to work with the City on technology 
projects, DoITT created an initiative called “Speedy 
Procurement and Rapid Contracts” (NYC SPARK),

The solution
OpenBureau founders worked with DoITT to launch NYC 
SPARK - connecting tech pros with cutting-edge tech 
projects. Built on the open source content management 
solution Drupal, NYC SPARK empowers DoITT to (a) 
accelerate innovative small applications development 
projects Citywide (b) expand the pool of qualified application 
developers available to work on City projects (c) make it 
easier for individuals and small IT businesses to work with 
the City. NYC Spark aspires to enable job seekers to “Turn 
your passion into action, and help build NYC’s future.”

The reuse
NYC SPARK has the potential for being used for any 
government hiring system wherein individuals or companies 
apply for government contracts.
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New York City Office of the Public Advocate
The Public Advocate For The City of New York ensures that 
all New Yorkers receive the City services they deserve and 
have a voice in shaping the policies of their government. As 
Public Advocate Bill de Blasio explains “Public Advocate’s 
role is to push our bureaucracy to become more responsive 
and hold our elected leaders accountable to the needs of 
the people.”

The problem:
The Public Advocate was challenged with the problem of 
tracking constituent communications (suggestions, 
complaints, even praise) and disseminating the responsibility 
of responding to them.

The solution
OpenBureau founders implemented a modern web-based 
Constituent Relationship Management (CRM) system to 
replace the legacy system; saving costs to the City and 
implementing new desired features without creating future 
dependency on outside support. Built on the open-source 
Drupal and CiviCRM software platforms, this solution, 
empowers Public Advocate to create constituent cases 
starting with communications delivered via face-to-face 
encounters, e-mail, phone, 311 calls and more. These cases 
then follow a prescribed workflow and timeline and are 
disseminated among staff for optimum resolution.

The reuse
The Public Advocates CRM is itself an example of reuse — it 
was based on code developed for the New York State 
Senate. This software could be reused by any agency 
interacting with the same city agencies.
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New York City Department of Transportation
The New York City Department of Transportation maintains 
and enhances the transportation infrastructure crucial to the 
economic vitality and quality of life of New York City 
residents. 

The problem
While the IT Dashboard, open-sourced by the US Federal 
Government, appeared to present a perfect low-cost 
solution, New York City DOT was challenged by the lack of 
available tools to help executives track the status of 
individual projects in one of the largest technology project 
portfolios of any City Agency. 

The solution
OpenBureau founders helped New York City DOT to 
evaluate the cost and viability of reimplementing the Federal 
IT Dashboard, a Drupal-based data visualization application, 
to meet DOT’s need for an internal technology project 
oversight tool. This included a comprehensive review of the 
IT Dashboard code, scoping the cost and complexity of 
adapting it for DOT’s needs, and developing technical 
recommendations for future implementation by DoT staff or 
other outside vendors.

The reuse
New York City DOT’s successful reimplementation of the IT 
Dashboard will not only fulfill the promise of the U.S. Federal 
Government’s decision to open-source the application in the  
first place, but would also result in a redesigned code base 
that will be easier and less expensive for other local 
governments in turn to deploy for their needs.
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New York State Attorney General 
The New York State Attorney General serves as the 
guardian of the legal rights of the citizens of New York, its 
organizations and its natural resources as well as the State's 
chief legal officer.

The problem
New York State’s newly elected Attorney General found that 
his office’s web presence was managed in a labor intensive 
manor with static HTML pages. Press and other staff had to 
go through the technology staff to publish any new content.

The solution
OpenBureau founders supported the staff of the office of 
the New York State Attorney General in developing a new 
website based on the Drupal Content Management System. 
We trained OAG staff to be able to deliver the site for their 
internal stakeholders, without being dependent on outside 
vendors in the future.

The reuse
The Attorney General’s new website is based on the “Open 
Public” distribution of Drupal, an open-source version of 
Drupal that is tailored “out of the box” to meet the needs of 
elected officials in government. Open Public was developed 
and improved upon by multiple companies as well as 
technologists within government.
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The Guardian Project 
The Guardian Project aims to create easy to use apps, open-
source firmware MODs, and customized, commercial mobile 
phones that can be used and deployed around the world, by 
any person looking to protect their communications and 
personal data from unjust intrusion and monitoring.

The problem
As a brand new high-profile initiative seeking visibility and 
credibility, the Guardian Project wanted to foster a positive 
brand image and active online community as quickly as 
possible.

The solution
OpenBureau founders improved the website of the 
Guardian Project, a U.S. State Department-funded 
technology project, to ensure this critical communications 
channel may be used by activists in countries where activism 
runs the risk of government surveillance, repression and 
reprisals. 

The reuse
OpenBureau and the Guardian Project alike share the 
resulting “recipe” for website improvement with peers so 
that they too can benefit from our research and 
recommendations.
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Our Leadership 
Andrew Hoppin 
OpenBureau co-founder and Strategy Director Andrew 
Hoppin leads the open government strategy practice at 
Open Bureau. Andrew previously served as an elected 
member of the New York State CIO Leadership Council and 
as Chief Information Officer of the New York State Senate 
from January 2009-January 2011. There, he led the 
successful effort to deploy the first major New York State 
government website using the Drupal content management 
system. NYSenate.gov, won a "Best of New York" award for 
Project Excellence and Andrew was awarded the 2010 New 
York State Public Sector CIO of the Year by GovTech 
Magazine, and was named one of the top 50 government 
CIOs in the United States by Information Week magazine. 
Previously, Andrew co-founded the NASA CoLab program to 
increase efficiency and transparency at NASA by building 
new partnerships between NASA and external communities 
of practice. Andrew has been an avid contributor to the 
Drupal and CiviCRM software projects since 2005, and gave 
a keynote address at Drupalcon San Francisco in 2010.

Sheldon Rampton 
OpenBureau co-founder and Technical Director Sheldon 
Rampton architects our open-source technology solutions 
for our government clients, and assures the quality of code 
written by our developers. An avid contributor to the Drupal 
and MediaWiki communities since 2005, Sheldon previously 
served as the Senior Web Developer at the New York State 
Senate where his responsibilities included installing, 
configuring and managing the site’s combination of 132 
contributed Drupal modules as well as coding and 
maintaining the site's 24 custom Drupal modules. 
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Jane Ryan Beck 
OpenBureau co-founder and Content Director Jane Ryan 
Beck leads the development of content strategies for clients, 
and directly manages key projects. In her role at rayogram 
over the past 17 years, Jane has provided creative strategy, 
content development and project management for hundreds 
of Web-based initiatives to fruition for companies, nonprofits, 
private foundations and government agencies.

Craig Winkelman
OpenBureau co-founder and Creative Director Craig 
Winkelman leads the design of inspired user experiences 
and user interfaces for clients. In his role at rayogram over 
the past 17 years, Craig has designed the UX/UI for hundreds 
of successful Web-based initiatives to fruition for companies, 
nonprofits, private foundations and government agencies. 
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Our Partners 
The OpenBureau is a strategic partnership of rayogram and 
New Amsterdam Ideas. We bring decades of experience 
and best practices gleaned from successful deployments of 
open source/open government projects to bear on new 
projects. 
 
New Amsterdam Idea's mission is to improve the efficacy of 
the world's public sector institutions, and thus the 
sustainable quality of life of its inhabitants, through strategic 
application of technologies that promote openness, equality, 
collaboration, and sharing. NAI accomplishes this mission by 
helping government and non-profit organizations to innovate  
affordably using open-source software platforms such as 
Drupal, CKAN, and CiviCRM.

rayogram is a 17 year-old creative agency working in 
strategic partnership with select clients - from Fortune 100 
companies to progressive non profits. rayogram's team of 
strategists, designers, multi-media and technology experts 
collaborates closely with clients to bring sustainable creative 
strategies to life. 
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Other Strategic Partners
CKAN is open-source software developed by the non-profit, 
Open Knowledge Foundation in 2007 to run the Data Hub, a 
public registry of open datasets. It provides a powerful 
database for cataloging and storing datasets, with an 
intuitive web front-end and API. The core functionality can be  
flexibly extended with the features including social 
integration and Google Analytics. By providing a streamlined 
way of making data searchable, data is more easily 
discovered and presented. An active developer and user 
community is managing data using CKAN, including the UK, 
Dutch and Norwegian governments. www.ckan.org 

Drupal is an open-source free software package that for 
website development that features thousands of add-on 
modules for adding custom functionality. The software is, 
maintained and developed by a community of 630,000+ 
users and developers. OpenBureau founders have 
contributed to Drupal through our work in organizations 
ranging from CivicSpace Labs to NASA to the New York 
State Senate. Our development process reflects our 
familiarity with the Drupal ecosystem and our commitment to 
collaborative open-source software development. We are 
committed to sharing code whenever possible and to 
following best practices for Drupal development and 
documentation. drupal.org 

CiviCRM is an open-source free software constituent 
relationship management (CRM) solution that is designed 
specifically to meet the needs of public sector organizations. 
Integration with Drupal gives users the tools to connect, 
communicate and activate constituents. OpenBureau 
founders were part of the initial brainstorms about CiviCRM 
back in 2005 in San Francisco before there was a line of 
code written. In 2010 OpenBureau founders shepherded 
one of the largest ever implementations of CiviCRM in the 
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world (over 15 million records), for the New York State 
Senate. We have also contributed code, themes, 
documentation, case studies and marketing expertise to 
CiviCRM and host their bi-annual New York developer 
camps, trainings and monthly meet ups. civicrm.org

Acquia is a commercial open source software company 
providing products, services, and technical support for the 
open source Drupal social publishing system. OpenBureau 
founders have been recognized by Acquia for our leading 
work in the Drupal community, and leverage Acquia’s 
services to provide reliable managed Drupal website hosting 
for our clients.

Get Started!
If you’ve reached consensus within your agency that open 
source, open government is the right approach for your 
project, please get in touch.

Call Jane, Craig, Sheldon or Andrew at 
(646) 580-0393 or e-mail your Request 
for Proposal to info@openbureau.com.

Learn more at 
OpenBureau.com 
twitter.com/theopenbureau 
facebook.com/theopenbureau
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